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WHO WE ARE



PALO ALTO, CALIFORNIA, USA

POTSDAM, GERMANY



OUR GOALS

§ Develop what’s next for design thinking

§ Focus on innovators, not just innovations

§ Catalyze a network beyond our programs



HPI D-SCHOOL LEADERSHIP
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HPI D-SCHOOL TEAM
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STANFORD D-SCHOOL TEAM



ABOUT ME

Molly Wilson

Program Manager, 
Advanced Track



HPI D-SCHOOL

§ Founded: 2008

§ Students: Approx. 360 students / year; about 30% 

international

§ Institutional structure: A department of Hasso-

Plattner-Institute for IT Systems Engineering, but 

open to students or recent graduates from any 

university



SHORT PROGRAMS
Introduction to design thinking

Basic Track

Advanced Track

Entrepreneurial programs

Coach certification program

International Design Thinking Week

LONG PROGRAMS



STANFORD D.SCHOOL

§ Founded: 2007

§ Students: > 800 students / year

§ Institutional structure: Part of School of 

Engineering; students must be enrolled at 

Stanford already



SHORT WORKSHOPS
(VERY PARTIAL LIST)

Mindfulness and design

Design Thinking Studio

Creativity and Innovation

Designing for refugees

Exhibition design

LONGER CLASSES
(VERY PARTIAL LIST)

Design for Extreme Affordability



HIGHLY MOTIVATED STUDENTS



INTERNATIONAL 
COOPERATIONS



WHO WE ARE

WHAT WE DO + WHY



DESIGN ROOTS



THE DESIGN THINKING 
PROCESS



DESIGN ROOTS

UX design

Service design

Design research

Human-centered design

Product design



DESIGN + BUSINESS

Business design

Entrepreneurship & 
intrapreneurship

Scenario and trend 
analysis

UX design

Service design

Design research

Human-centered design

Product design

Strategy

Innovation 
management



DESIGN + BUSINESS + …

Game design

Intercultural communication

Biomimicry Graphic facilitation

Social entrepreneurship

Agile

Ethnographic research
Lean product development

… and much more

Impro theater

Scrum





THREE IMPORTANT INGREDIENTS

§ Framing the right challenges

§Managing a teaching community

§Creating a feedback culture



Framing the right challenges



PROJECT PARTNERS 
(PARTIAL SELECTION)



THE RIGHT CHALLENGE…

§Uses creative constraints to inspire

§ Incorporates actual business context

§Has a human focus somewhere

§Contains a built-in starting point 



FRAMING CHALLENGES

Problem

People

Context



BUTCHER EXPERIENCE 2.0

Redesign the sales approach 

of meat shop owners
in a world where grocery 
shoppers are all about one-

stop convenience stores.



SAFE & SECURE INTERNET

Design a safe & secure way 

for prisoners 
to use the internet, 
balancing the goal of 

reintegrating them into 
society with the need to 

monitor and limit their 
activity.



Managing a teaching 
community



FACILITATION + DOMAIN 
EXPERTISE



TEACH TEAMS WITH TEAMS



A DIVERSE COACHING TEAM…

§Mirrors the diversity of our student body

§Dramatically expands what we can cover

§ Provides a learning community around 

teaching and coaching

§ Engages a wide network of talented alumni –

and others



Creating a feedback culture



FREQUENT FEEDBACK…

§Helps take the “I” out of ideas

§ Prompts iteration and improvement

§Builds a sense of support and community



IMPROMPTU FEEDBACK
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SEMI-STRUCTURED FEEDBACK
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PRESENTATIONS



PRESENTATIONS



WHO WE ARE

WHAT WE DO + WHY

WHAT HAPPENS?



BUTCHER EXPERIENCE 2.0

Redesign the sales approach of meat shop owners 
in a world where grocery shoppers are all about 
one-stop convenience stores.









SAFE & SECURE INTERNET

Design a safe & secure way for prisoners to use the 
internet, balancing the goal of reintegrating them 
into society with the need to monitor and limit their 
activity.











IT’S NOT JUST ABOUT
PROJECTS…





PERSONAL DEVELOPMENT



TEAMWORK, NOT JUST GROUP 
WORK



CREATIVE CONFIDENCE



LASTING IMPACT



THANK YOU!
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